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Rising Stars is a program designed to introduce teams to the world of DI without the pressure of a competition.  Teams are 
given an open-ended Team Challenge to promote critical thinking and team building skills while incorporating current 
educational standards. 
 
Consider these tips when working with your early learning Rising Stars Team:  
 
Scatter Brained & Energy Drained- Fuel up those brains with a snack before each meeting.  Avoid sugary items that will 
create a sugar high followed by crashing & clashing. 
 
Distractions- Meeting in a chaotic environment might backfire. Too many DIstractions might aid the daydreaming process 
and result in an ineffective practice.  Comfortable spaces with worktables, large writing spaces and ample wiggle room is 
recommended. 
 
Goldilocks and the Wee Little Team- This team is too Quiet, This Team is too Loud. Younger Teams will probably be a 
little nervous when initially meeting. The nerves might show up in the form of quiet fear or silly mayhem. Anticipate these 
behaviors and have tools on hand and zany icebreakers to keep the learning fun and interactive. Over time, roles will emerge 
and your team members’ talents will be unveiled. 
 
Getting Started with the Challenge 
 

• Read the Challenge with the team and concentrate on the specific tasks and requirements. 
• Make sure that the team understands what the words mean. 
• Look at the Starry Showcase Form, which provides a checklist outlining the requirements of the challenge. 
• Ask open-ended questions to get the team started and then have the team elaborate on these ideas.   
• Take notes during every meeting and have the team draw pictures of their ideas and solutions. 
• Provide unusual materials in a tub, and have the team brainstorm about different ways to use these items in their 

solution. 
• Take field trips to the library, museums, or craft stores for ideas. 

 
Using these non-competitive years to teach the children techniques like paper mache, story writing, and engineering methods 
will pave the way for great success when they reach the competitive arena.  
 
Remember, your job as a Team Manager is to INTRODUCE these techniques, not to help SOLVE their challenge. 
 
Moving from Imagination to Innovation 
 
Teams of this age are usually not hindered by a lack of outlandish solutions or ideas; however, implementing these beautifully 
wacky solutions can prove to be another story.  Let the teams attempt to create their solution, no matter what the outcome 
may be.  Every idea has potential so don’t stifle an idea just because it is unclear or wouldn’t work in the “real” world.  Teach 
team members to link ideas together to create bigger and better ideas.    Unsuccessful attempts are some of our greatest 
teaching tools so let the team experience these efforts and discuss how they could be avoided in the future.   
 
Always reward the team’s progress with a compliment and celebrate the JOURNEY! 
	  

© TX DI Journey Camp 2015 I www.dijourneycamp.com 
	  

September  

18 – 20, 2015  

YMCA Camp Cullen 

Trinity, TX 


